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Smart specialisation is part of European innovation policy, where
regions are expected to identify their own strengths and areas of
expertise to which future resources and investments should be
directed.

Through smart specialisation, the aim is to improve the
competitiveness of business, make use of expertise and top-level
research, and transform them into new commercial products and
services.

The key perspectives are internationalisation, partnerships, and
networks, as well as turning these into regional economic growth,
business activity, and new jobs.

The strategy seeks both a vision for the future and concrete steps for
the long-term development of the region’s innovation activities.

Smart Specialisation
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2013–2017 (1st Strategy)

Focus on Arctic expertise

Sustainable use of natural resources and conditions

2018–2022 (2nd Strategy)

Built on initial strategy

Priorities in international growth

2023–2027 (New Strategy: S4)

More focused specialisation areas

Stronger business orientation

More inclusive approach

Sustainability at the core (S4)

Clear monitoring & evaluation criteria

S3 Development in Lapland

Link to the strategy: https://arcticsmartness.fi/wp-content/uploads/Taitto_strategia-ENG-WEB.pdf
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The goals of the strategy



Process of strategy renewal



Priorities and their goals

Priorities with the strongest potential for 
sustainable growth:

✓ Companies’ needs
✓ Regional expertise
✓ Need for collaboration
✓ Sustainability aspects
✓ Changes in the operating environment
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Fostering Competitiveness through Open 

Collaboration and Validated Implementation Plans

Impact through larger, well-coordinated entities



1. Research on the benefits of nature and their utilisation, data transfer, and 
popularisation

2. Year-round products and services that contribute to well-being, health, and 
experiences

3. Development of responsible and impactful business

1. Renewable energy production
2. Renewable energy transmission, transportation, and storage

1. Technologies for developing user-centric services and business
2. Enhancing industrial competitiveness through modern technological 

solutions

1. Circular economy in the built environment
2. Building an ecosystem for the development of circular economy-based businesses



Key elements for Implementation
Renew the domains in which we excel, and identify and acknowledge the areas 
where we need expertise from elsewhere



2
4

.
9

.
2

0
2

5

Enhancing Municipal Engagement as 
Key Actors in Implementation



Leveraging synergies 

from national and 

interregional networks



• 5 S3 Partnerships and 3 VI pilots

• Some of the cases the coordination is mandated by Regional Council to Lapland 

University of Applied Sciences and Kemin Digipolis Ltd, also vocational college REDU

• Close connections with coordinators

• Direct funding, complementing expertise, connecting SMEs to international value

chains

• Synergic approach to funding connecting to implementation plans

• To achieve the impact we’re looking for, we emphasize and guide towards measures 

that embrace the end user (SMEs, citizens)

ThematicSmart Specialisation
partnershipsand VanguardInitiative
pilotsin Lapland



TSSPS and VI pilots

Industrial modernisation
• Mining regions (co-lead)
• Advanced materials for batteries
• Sports and Vitality / ClusSport (co-lead)
• BERRY+
• Social economy
• (Health Resilience)

VI Pilots

• Bio-economy

• Hydrogen

• Smart Health



• Smart Specialisaton collaboration between the 7 regions of East and North Finland (NUTS 2)

• As part of the S3 collaboration of East and North Finland S3 collaboration (NUTS 2):

• Regional innovation valleys label

• Participatory Action – Experimentation Journey – Achieving Circularity (JRC)

• Signatory partner in Horizon Europe Mission Adaptation to Climate Change

• Covenant of Mayors for Climate & Energy

• The Network of European Regions for Innovation in Agriculture, Food and Forestry (ERIAFF)

• European Regions for Competitive and Sustainable Tourism (NECStourR)

• Interregional Innovation Investments (I3) projects - InShape - INnovation ecoSystem for

Healthy Active People in Europe, RISE - Resilient Innovation Ecosystem for EU Value Chains

• Interreg Europe projects (4/6 project’s policy instrument is S3)

Othernationaland interregional initiatives



https://arcticsmartness.fi/en


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

