RDI under S3
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About me

e Specialist & Project
Manager, Lapland
Chamber of Commerce
(Apr 2022—present)

e Earlier roles: Student Union
of the University of Lapland;
journalist for several ice-
hockey websites

e Chair, Lapland Smart
Specialisation Coordination
Group
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Population
« 176,150 (+/-0)

Workforce
« 81 340

Export 2024

« €3.413 billion (-11.1%)

« 5.6% of Finland's total exports
« 6th largest export province

66% of jobs in the private sector.

Companies' turnover in 2024
(preliminary):
« €16.284 billion (-1%)

YEAR 2024: Strong growth in tourism, not favourable industrial
situation

Toimialojen liikevaihto Lapissa 2024, milj. euroa A
(ennakkoarvio)
Kaivostoiminta ja louhinta - 850
Teollisuus _ 6 963
Teollisuus pl. suuryritykset - 1505
Rakentaminen - 1039
Tukku- ja vahittaiskauppa || 2 028
Kuljetus ja varastointi - 649
Liike-elamaa palveleva toiminta . 570
Majoitus- ja ravitsemistoiminta - 711
Matkailupalvelut [JJj 614
Luovat alat ja kulttuuri | 76
0 2000 4 000 6 000 8 000 10 000
\ Lahde: Tilastokeskus, Asiakaskohtainen suhdannepalvelu/arviolaskema )




“Smart specialisation sectors” and
growth drivers

Index (Finland = 100)

Lapland’s strongest specialisation sectors

Mining of metal ores 2079

Support activities for mining 2078

Travel agency and tour operator activities 1050

Basic metals manufacturing

Accommodation

Forestry and logging 265
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Source: Statistics Finland, Industry-specific Enterprise Information Service, 2023. Translation & chart: ChatGPT and Antti Eteldaho
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Mining projects in Lapland

- Sokli

- Savukoski

- Hannukainen
- Kolari
- Suomen Malmijalostus Oy — Hannukainen Mining Oy

- fosfate, iron, rare earth metals - iron, copper, gold

Suhanko

-  Ranua

- Pahtavaara / lkkari
- Sodankyla
— Rupert Finland Oy — Arcfic Platinum Oy

- gold

— Sakatti
- Sodankyla
- AA Sakatti Mining Qy)

- copper, nickel, cobalt, platinum,
palladium, cold, silver

- palladium, platin, copper, nickel,
gold

Rajapalot

- Rovaniemi ja Ylitornio

J\
TS

-  Mawson Qy
— gold, cobalt




Smart specialisation priorities

Target: To strengthen Lapland’s
role as a pioneer in the circular
economy and support the
transition of companies towards

a resource-wiser economy
Circular

economy as
the basis of
sustainable

growth

Technologies

as a source

of renewal for

sustainable

production

Target: Raising of companies' and services

competitiveness by accelerating
the deployment of advanced

technologies

Target: To utilise nature
sustainably as a source of well-
ness and experience economy
services as well as accelerate the
responsible growth of enterprises
Wellness and

experience

economy

services based

on nature

Renewable
energy solutions
as promoters of
self-sufficiency

Target: To strengthen Lapland's
role as a top region for the
application of renewable energy
and energy technologies

2oadboad
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MK17 Pohjois-Pohjanmaa
MKO06 Pirkanmaa

MKO1 Uusimaa

MK15 Pohjanmaa

MKO09 Etela-Karjala
MK13 Keski-Suomi

MKO02 Varsinais-Suomi

R&D Expenses as Percentage of BKT by Region (Technical Faculties Highlighted)
Data Indicative, BKT from 2021, R&D Data from 2023, Source: Tilastokeskus

ity of Qulu
Tampere University
Aalto University
University of Vaasa
LUT University
University of Jyvaskyla

University of Turku

MK11 Pohjois-Savo | 2.22% E
5 MK12 Pohjois-Karjala 2.15% E
§ MK16 Keski-Pohjanmaa | 1.43% i
MKO7 Paijat-Hame | 1.35%
MKO5 Kanta-Hame f 1.14%
MK18 Kainuu 1.12% i
MK19 Lappif 0.98% i 4% BKT: Government Target 2030

MK10 Eteld-Savof  0.95%
MK04 Satakuntaf  0.93%

MK14 Etela-Pohjanmaa 1 0:75% i Il University Region with Technical R&D

MKO08 Kymenlaakso p-58% i Other University Region
i Non-University Region
0 1 2 3 1 5 6

Indicative statistics: provincial R&D expenditure
vs. regional GDP. Latest public GDP in 2023

R&D as % of BKT

Graph created by ChatGPT and Antti Etelaaho



Implementation,
monitoring and
evaluation of the
strategy
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Model for implementing and evaluating the strategy. (Fig. 10)

Implementation plans for strategic priorities

Technologies as a
source of renewal
for sustainable
production and
services

Renewable energy
solutions as a

promoter of
self-sufficiency

WHO? SMEs, research institutes, universities, vocational schools, municipalities, public

sector, developmental organisations and civil society, clusters

WHAT? - Planning and implementation of development measures
+ Ensuring close proximity of business life
+ Promotion of dialogue between actors
+ ldentification of needs for new collaboration

RDI projects & other developmental measures

Arctic Smartness co-ordination group

(] L] .
- . .
L L L]
Regional : Strategy indicator
Cooperation Group ™ monitoring
: Project and corporate
L

co-operation monitoring

Measures
for renewing

Arctic Smartness
strategy
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H R&D Share (%)

Comparison of R&D Share and 2023 Export Share by Region

e

2023 Export Share (%)
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R&D expenditure (green) and exports (yellow) in

2023.



Future iInvestments in Lapland over
the next 10 years

* |Industry ~6.2 billion €

Mining sector ~5.3 billion €

The energy sector's ~16.3 billion €
Tourism ~1.2 billion €

Public/other investiments ~1.9 billion €

A total of ~30.9 billion. €

LAPIN
Situational and future picture of investments in Lapland — revie
(2025)



https://lapland.chamber.fi/julkaisu/lapin-investoinnit-tilanne-ja-tulevaisuuskuva/
https://lapland.chamber.fi/julkaisu/lapin-investoinnit-tilanne-ja-tulevaisuuskuva/
https://lapland.chamber.fi/julkaisu/lapin-investoinnit-tilanne-ja-tulevaisuuskuva/
https://lapland.chamber.fi/julkaisu/lapin-investoinnit-tilanne-ja-tulevaisuuskuva/

What's Ahead for Lapland

e Growth in tourism — sustainable growth
*Possible opening of a mine (+ other investments) — workforce
demand

eIncreased corporate R&D spending — company growth &

exports; ownership changes
e Dual-use technologies & development — NATO, FLF, DCA, F-35,
international cooperation, drones

e Arctic dimension — climate change, sea routes, Trump’s interest
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Thank youl!
KAUPPAKAMARI
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